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Retention* 
(*this will need to be discussed for what it means at BGA)
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BGA-Specific Clarifications
The ILT/LT have worked hard to clarify what this policy means at BGA. Here are some key things to consider:
· Students in grades 6, 7, and 8 will be promoted to the next grade level. Students may fail any individual class based on their grades. Families may request retention as per BPS policy but the ultimate decision lies with the Headmaster provided the process listed above is followed.
· Students in grades 9, 10, and 11 will be promoted to the next grade level but ultimately must meet all BGA credit and graduation requirements. Students may fail any individual class based on their grades. Families may request retention as per BPS policy but the ultimate decision lies with the Headmaster provided the process listed above is followed.
· Students in any grade 6-11 who fail courses will be automatically given ‘extended work’ as an opportunity to improve the final grade on record. This includes enrollment in summer school and/or will be given performance-based work by BGA teachers to complete over the summer. This work can include Accellus units or full courses, portfolio or performance-based work, and/or the opportunity to make up/improve upon previous assignments. 
· If the extended work is completed satisfactorily or they earn a passing grade in summer school by the start of the 20-21 school year they will earn a passing grade and will be scheduled into the next appropriate level of class. 
· Students who do not satisfactorily complete extended work by the start of the 20-21 school year may be scheduled to repeat a class alongside their schedule at the next grade level. 
· All work that can be considered to modify/improve a grade from 19-20 must be completed by the end of T1 of 20-21
· Many students will be eligible for ‘extended work’ to improve their grade. Examples of extended work include a full or partial Accellus course, a portfolio of key assignments assigned by the teacher, revision of major assignments with teacher approval, successful completion of competency-based online activities (i.e. 15 standards in IXL with a passing score of 80+, completion of 5 Achieve articles and questions for ELA credit, etc.). Teachers are encouraged to give students targeted skills-based work that addresses learning gaps, rather than whole-sale repeats of entire courses whenever possible. 
· Term 3 has several components listed above. For the purposes of calculation at BGA, we suggest weighing all three parts equally. However, it is obviously difficult to calculate as the second part (supplemental learning time) is only Complete/Incomplete. We suggest using a range between Complete (80) and Incomplete (40). However, please use your judgment. If your overall T3 calculation appears accurate compared to your assessment of the students work and skills, then use it. If the overall T3 grade does not appear accurate based on your judgment, then adjust it. As long as you grade has integrity, the judgment of the instructor may be used.
· Incompletes for Final Grades may only be issued under two circumstances and only with permission of the Headmaster: 
· Medical reasons (with notes or verification), including COVID-19 
· If other extenuating circumstances interfered with a student’s ability to complete work (documented by a family member or other authority). Examples include being forced to leave the City or country for a period of time, major family disruptions, the need to work to combat economic instability, or other extenuating circumstances. 
· All INC’s must be converted to grades by the start of the 2020-21 school year. Teachers who issue INC’s with approval from the Headmaster are responsible for tracking and supporting the student so they can successfully earn a passing grade.

Scenarios for Grading Students

	Scenario
	T1
	T2
	T3
	Final Grade
	Notes

	1
	A
(95)
	A (95)
	A (95)
	A(95)
	Students who pass all three terms receive a passing final letter grade

	2
	D-
(60)
	D-
(60)
	F
(40)
	D-
(60)
	Failing T3 cannot result in a final grade lower than the average of T1 and T2; eligible for extended work to improve grade throughout summer and end of T1 20-21.

	3
	F (40)
	F (40)
	F (40)
	F (40)
	Student fails for the year; automatically assigned to ‘extended work’ (aka Summer School, portfolio, etc.). Has until end of T1 in 20-21 to complete.

	4
	B-
(80)
	F
(40)
	F
(40)
	D- (60)
	Failing T3 cannot result in a final grade lower than the average of T1 and T2; eligible for extended work to improve grade through summer and end of T1 20-21.

	5
	A (95)
	A (95)
	F (40)
	A (95)
	Failing T3 cannot result in a final grade lower than the average of T1 and T2

	6
	F (40)
	D (65)
	B (85)
	D- (63)
	Completion of T3 work raised grade above failing average of T1 and T2; eligible for extended work to improve grade through summer and end of T1 20-21.

	7
	C (75)
	D (65)
	F (59)
	D (66)
	Failing T3 cannot result in a final grade lower than the average of T1 and T2; eligible for extended work to improve grade through summer and end of T1 20-21.

	8
	C (75)
	F (40)
	INC
	INC
	INCs may only be granted for medical reasons with permission of the Headmaster. Student will be assigned extended work in summer 2020. Final grade issued before start of 20-21 school year. Student has until end of T1 in 20-21 to improve grade based on additional work.
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®  The grade received for Extended Term 3 will reflect the combined in school and remote learning
periods.

o Forthe Extended Term 3, students will receive a grade of
letter grade in Aspen.

o Astudent will earn a Pass if the term 3 grade s lower than the average of terms 1and 2.If
the term 3 grade is higher than the average of terms 1 and 2, then a letter grade will be
given.

o The term 3 grade will not be factored into the student's overall Final grade i it lowers the
overallmark. However,  letter grade can factor positively into a student’s final grade ifit
benefits the student.

o Incompletes may be given at the discretion of the school and must be resolved by the start
of the next school year

« Forsemesterised schools/courses, the 52 grade will be Pass (P) or Incomplete (INC) as above.

er Pass (P), Incomplete (INC), o a

Final Grades for the School Year

« Forschools using terms, Final grades across the district will be the average of the Term 1 and Term
2 grades. Term 3 may be taken into consideration if it benefits the student.

« Forsemesterised schools/courses, Final grades across the district will be the 1 grade. S2 may be
takeninto considerationf it benefits the student.

« Teachers will enter a Final grade into Aspen which will appear on student transcripts
Students who were passing as of 3/16 cannot receive an Incomplete (INC) for the Final grade.
Principals and Headmasters have the ultimate authority to assign grades to students. Each school
will adhere to an appeal process developed centrally for any student, teacher, or stakeholder who
would like to contest a grade assignment (or identi quities in the assignment of grades) to
appeal tothe school leader, whose decisionis final in consultation with their supervisor.

Supports for Struggling Students

« Allstudents with Final grades of 59 or lower will be assigned to summer school, remote learning,
or school-based performance-based assessments so that they may earn enough addi
to pass the class.

 Upon successful completion of the additional summer work, the Final grade from 2019-2020 will
be revised in Aspen by the school to reflect a passing Final grade.

o Allrevised grades must be made prior to the start of the 2020-2021 school year so that students
may be accurately scheduled.

o Allschools will continue to offer add
grades from 2019-2020 beyond the start of 2020-2021 school year until the end of the first Term.
Final grades will be revised when the work is completed. This will be monitored by the school
leader through the SST process.

ional credit
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Details for Assigning Grades to Students in Grade 12

« Regular graduation requirements for each school will be in effect for the Class of 2020. The
Headmaster may use their best judgment that s supportive of the student and assessed with
integrity when determining whether graduation requirements have been met.
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Senior grades will close on Friday, June 5th (Day 170) and Final grades will be entered into Aspen
by that date.

School leaders and staff will review and certify students for graduation by Friday, June 12th, by
entering the usual data in Aspen under the graduation tab.

The BPS Guidance Department will process graduates in Aspen, finalize transcripts and
discharges, and issue diplomas for in-person pickup starting on Monday, June 29th.
Seniors who did not meet all requirements by June 12th will be eligible to graduate in Augustas
per usual BPS polici
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Retention
Retention decisions cannot be made fairly in our current environment. All students will have made varied
levels of progress this school year. Thus, no student will be retained. Instead, concerns about students
should be reflected in the Student Success Plan and documentation of efforts to accelerate progress via
the Student Support Team process. Students should continue on alearning plan throughout the summer
term, or fifth quarter, and possibly into the next school year.

Should a parent/guardian request retention, then a meeting of the teacher and parent/guardian will be
required in order to retain. School leaders will need to document the reason for the requested retention
and ensure the parent/guardian signs and dates a document outlining the request, that a meeting has
taken place, and issue a final determination in writing to the parent. The determination of retention can
not be appealed, but rather the process of the determination can be reviewed by the Operational Leader
and the School Superintendent. A requested retention will trigger automatic enrollment in summer
learning which will be compulsory for those students.

‘The Office of Student, Family and Community Advancement's Welcome Services unit is currently
determining how this grading structure will impact the 2021 exam school assignment process and
‘whether changes will be needed. GPA calculation (third trimester for grade 5 and the first two terms of
grade 6) is 50% of the calculation for exam school entrance. More information will be shared as it becomes
available.
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Grading

As stated i the introduction, the immediate heath and safety of our students and their families and the
continuity of learning to mitigate learning loss are priorities. In terms of grading, the anchoring value is to
dono educational harm for any student, and applying undue pressure to students and fami
time is unproductive and misaligned with Boston Public Schools' values. Learning wi
focus on caring relationships and communicating to students and families: “This is important. You can do
Iwill not give up on you.” Grading relationship to learning and progress toward
prerequisite standards as defined by DESE.

KO-5 | Trimester 2 closed March 13. Email | Remote Term 3 will be based on progress towards
report cards, f not done so already. | essential standards
« Not Yet/Approaching/Meets

612 | Students on quarters received ‘Term 3 grades will be a combination of:
progress reports right before
closure and will not be assigneda | In-School Learning Time (February 3-March 16)
letter grade for Term 3 Supplemental Learning Time (March 17 - May 1)

Remote Learning Time (May 4 - end of school year)





image2.png
Student grades will not be harmed as a result
of the school closure.

Students will be given credit for all work they
complete during the closure. All work counts.
‘Term 3 grades will be Pass (P) or Incomplete
(INC) or aletter grade

Final grades will refiect the work that students
did across the entire school year.

Supports will be given to all students so they
can pass their classes by the start of the next
school year or beyond.
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Secondary Grading, 6-12

Overview:

In response to the COVID-19 emergency, a special grading policy for students in grades 6-12in the
Boston Public Schools for 2019-20 will be in place. Specifically:

Student grades will not be harmed as a result of the school closure.

Students will be given credit for all work they complete during the closure. All work counts.
Term 3 grades will be Pass (P), Incomplete (INC),or a letter grade

Final grades willreflect the work that students did across the entire school year.

Supports will be given to all students so they can pass their classes by the start of the next school
vear or beyond.

Specific Guidance for School Leaders for grades 6-12:
‘The Extended Term 3 will be made up of two distinct learning periods:
In School Learning 02/03/20-03/16/20  Regular Grading Applies

Supplemental Learning Time  03/17/20-05/01/20 Complete/ Incomplete

Remote Learning Time 05/04/20-06/22/20 New Grading Practices

High Level Overview for Term 3 Grades

®  Students cannot receive a term 3 grade lower than the grade they had earned as of 3/16/2020

o Students will not be penalized for not completing work or engaging in remote learning after
3/17/2020.

o Students may earn additional credit to improve their grade based on work completed after
3/17/2020

Allstudents will receive a grade for work completed during the Extended Term 3 of Pass (P),
Incomplete (INC), or a letter grade

Extended Term 3 Grading Policy

 Term 4is waived and will not exist across BPS for 2019-20

« Term 3will end on Friday, June 26 (Day 185) and Final Grades will be due that day for all students
in all courses. Teachers must submit grades for all students in allclasses prior to signing out for
summer departure.

« Teachers will use extra credit assignments in ASPEN to record work completed during the remote
learning period without negatively affecting the student's grade.




